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Empowering Leaders in the Arab World

Governments and corporations in the Arab world are facing increasingly complex
policy challenges. This has intensified the need for innovative leaders who can
meet these challenges and contribute to the development of their organizations.

In this regard, the Mohammed Bin Rashid School of Government is committed
to developing organizational capacity in the region. The School offers executive
education programs that equip leaders in the public and private sectors with the
skills to confront the UAE and the region’s evolving policy challenges.
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About the School

Launched in 2005 under the patronage of His Highness Sheikh Mohammed Bin
Rashid Al Maktoum, Vice-President and Prime Minister of the UAE and Ruler of Dubai,
the Mohammed Bin Rashid School of Government is the first research and teaching
institution focusing on governance and public policy in the Arab world. The school
aims to support the ongoing efforts for governmental excellence in the UAE and the
Arab world, and empower leaders to build the future through an integrated system
offering education and training programs, as well as research and studies.

The school’'s operations are founded on global best practices developed in
collaboration with the Harvard Kennedy School, and is considered a unique model
for academic institutions for its focus on the practical side of governance. As part of
its priority to build synergy with relevant stakeholders, the school collaborates with
several government and private institutions both regionally and internationally.

The school’s overall design and implementation of training programs are built on the
foundation of scientific thought, inspired by the reality of Arab public administration
and with a view to improving individual and institutional performance and helping
future leaders meet the challenges that face public administration in various parts of
the Arab world. The school also organizes international and regional conferences and
specialized workshops, and holds forums to facilitate the fruitful exchange of ideas
and knowledge between the Arab region and the world.

Executive Education at MBRSG

MBRSG executive education programs provide concise, focused courses that
target government and non-government leaders seeking to enhance their
expertise in public policy, leadership, management, strategic planning and financial
management.

Designed and implemented in cooperation with international partners, our
executive education programs are taught by leading scholars and practitioners
from a network of local and international educational institutions.
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We are Passionate about People, Serious about Results We thrive on
helping organisations, teams and individuals achieve excellence. We
offer a comprehensive range of services covering personal performance,

leadership development, capability building and business improvement.
Our team brings a wealth of expertise and tailors this to match your specific
culture, objectives and success criteria.

Executive Education Programs Department
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Our Mission

To develop institutional and leadership capacity in the Arab world, we provide
regionally-relevant executive education that responds to the changing needs of
policy makers and senior executives.

Our Philosophy
Relevance for the Arab World
Programs draw on select case studies from the region and focus on policy
issues relevant to the UAE and the Arab world.

Innovative Pedagogies
Participant-focused approaches combine classroom lectures with interactive
group exercises, simulations and role-play.

Lifelong Learning
Post-program support provides alumni with continuing access to knowledge
and skill enhancement.

Our Advantage
- A global network of scholars and practitioners
- Alliances with internationally renowned institutions
- Located in Dubai, one of the fastest growing cities in the world.
- Networking opportunities with leading policy makers
- Access to a comprehensive online knowledge portal

Our Programs

The Executive Education Department offers a range of customized and open
enrollment programs delivered by leading scholars and practitioners, and are
designed to provide a powerful learning experience.
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Customized Programs

Our customized executive education programs are designed to help
institutions realize their full potential by introducing integrated, customized,
capacity building solutions. From pre-program preparation to post-program
followup, this approach facilitates an ongoing relationship with participants to
provide them with the support they need to achieve real impact.

Each customized program is designed as a collaborative effort bringing
together MBRSG faculty and staff with representatives from client institutions.
Our unique diagnostic framework utilizes advanced assessment techniques
to help measure organizational strengths and needs, enabling us to tailor the
right program design.
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List of Customized Programs:

The Executive Council-Government of Dubai Strategic Policy-Making and Analysis
The Executive Office Introduction to Islamic Economy
Sheikh Zayed Housing Programme Zayed Future Leaders

Central Administration for Human Resources Ajman Leaders Program

Development- Government of Ajman

Dubai Municipality Future Leaders Program
Dubai Courts Al Fursan

Dubai Electricity and Water Authority The Frontiers

Dubai Culture & Arts Authority Decision Makers
Government of Dubai Media Office Media Leadership Program
The Libya Programme for Reintegration & Libya Leaders Program

Development

Department of Finance - Government of Dubai  Financial Initiative
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Open Enrollment Programs

MBRSG's open enrollment programs are short, certificate-based programs that

focus on leadership, management, negotiation and governance.

Backed by the expertise of our global faculty network, our open enrollment
programs are designed to equip executives with the skills and knowledge essential
to achieve both individual and institutional excellence.

Some of our past open enrollment programs have included
- Leadership and Government Excellence
- Leadership Development
- Human Resources Management
- Negotiation Skills

- Introduction to Research Methods
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Assessment and Development Center

OurAssessmentand Development Center offers arange of cutting-edge assessment
tools to diagnose, define and measure performance at various organizational level.

Tools:
1. Emotional Intelligence Assessment
2. Leadership Assessment
3. Behavioral Assessment
4. Knowledge- Based Assessment
5. Ability Assessment
6. Competency Based Assessment
7. Diagnostic Assessment

8. Training Needs Assessment

With the diverse topics, qualified instructors and high profile speakers
including H.E. Dr. Anwar Gargash and H.E. Sheikha Lubna Al Qassimi, the
course was quite interesting. | enjoy applying what I learnt particularly with

my enhanced negotiation, problem solving and decision making skills.
This is a step forward towards the UAE’s 2021 vision.

Elham Mohammed al Harmoudi

Sheikh Zayed Housing Program
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Executive Education Programs Features and
Benefits:

The most important feature and benefit of Executive Education programs is
the long term relationship that we develop in order to assess your needs and
provide solutions to help you achieve your goals for the future.

All our solutions are designed and delivered on a bespoke basis to meet the
precise needs of each client and take into consideration important contextual
influences

- Quality assessments - Reality practice

- Creative program design - Activities and exercises

- Psychometric testing - Work based projects

- Dynamic outcomes based delivery - Coaching and knowledge transfer
- Workbooks

Using experiential exercises, reflection and dialogue, the dynamic training
provides a transformational learning experience where participants develop a
new powerful awareness and are guided to create practical action plans.

No. of Participation (2007 - 2013)
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Executive Education provides transformational learning experiences that
integrate head, heart and hands to ensure that participants develop powerful new
awareness, as well as the knowledge and skills to improve performance within
their organisation.

Based on the latest scientific research, our training methodology includes
experiential exercises, group discussion, dialogue, case studies, role-plays,
personal reflection and personal and/or group action planning as appropriate.
Designed to appeal to diffrent backgrounds, our workshops are enjoyable and
practical to a large extent.

Our workshops are designed to focus on the needs of the client, and important
contextual influences, whilst taking into account the needs of individual
participants. Wherever possible, theory is linked to workplace reality by using
relevant examples, case studies and exercises.

| thank my department for nominating me to attend the Frontiers
Program. It added to my scope of knowledge on management and
helped me develop my ability to overcome challenges, be more
productive and capable to accomplish the objectives of my organization
and contribute to building our nation.

Omar Measam - DEWA
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Contact
To learn more about executive education at MBRSG, please visit our
Website at www.execed.mbrsg.ae

Mailing address:

Mohammed Bin Rashid School of Government
The Convention Tower, Level 13

Dubai World Trade Center (DWTC)

PO. Box 72229

Dubai, United Arab Emirates

Tel: +971 4 329-3290
Fax: +971 4 3293343

E-mail: execed@mbrsg.ac.ae

Website: www.mbrsg.ae

FOLLOW US ON
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