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ECGK provides an interactive knowledge platform including the following:

Classified
government
entities

database
Case

( ( studies

Specialized
magazines
and newspapers

(| Success

stories

Links to
specialized
knowledge

websites

Public
policies

Books
and
A publications

Knowledge Platform Best

f q
R practices
Knowledge exchange e ?

Knowledge References

Regulations
and
Consultants

egislations
and

( ECGK specialists’
Magazine database

I\ newspaper Interactive
dialogue
platform

Blog and
Scientific
References
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Emirates Center for Government Knowledge organizes knowledge based field trips to
delegates from Abroad, which includes a variety of lectures, awareness workshops, training,
and opportunities to explore the UAE experience.

In addition, ECGK organizes knowledge based field trips to delegates from within UAE to
different Government institutions in United Arab Emirates and Abroad to explore and get
introduced to the best practices in different domains.
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Ports Management

Public Finance Road and Transport

Management Management
Knowledge
Visits
Courts Customs
Management Management

Airports Management




Internal Management Consultant Training
Program

The program aims at building capacities in the area of consultancy for delegates who are
interested in acquiring the tools and techniques mainly related to Management Consultancy
and apply itinternally in their organizations. The delegates go through the below framework:

On-job consulting Training and workshops.
assignments

Assess Certify

Program completion
certification by ECGK.
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Innovation Management

Objective

Promote a culture of innovation and building institutional capacity to manage the
mechanisms and processes that will stimulate the intellectual capital to generate innovative
ideas and turn them into projects and initiatives that develop the institution and enable them
to enhance their competitiveness and contribute to the achievement of the national agenda
for innovation.

Generate a sustainable culture of innovation supported by scientific and practical tools to
motivate innovation ideas generation.

Outcomes

Enable institutional innovation team to understand the process of innovation and
stimulating mechanisms and methods for managing innovation and creative thinking.

Assess the organizational innovation based on the latest international standards and
assuring consistency with the national strategy for innovation

Develop a comprehensive strategy for innovation management, spreading the culture,
and strengthen it in the organization.

Review and develop a systematic management of innovation based on the best practices
in addition to the development of mechanisms to stimulate the generation of ideas and
management process efficiently and effectively.

Reposition business models for the management of innovation including processes,
governance and performance management and values needed as a tool for innovation
process and capabilities.

Enable the institution to look to the future & draft ideas for services & business models
possible alternative & scenarios.



Human Resources Management

Objective

Empower and upgrade the capacity of organizations in Human Resources Management
to assure the optimal investment of human energies, and develop policies, procedures, &
systems to create a sustainable and strong organizational environment capable of keeping
up with local and international changes & challenges.

Outcomes

Develop Human Resources strategy, manpower planning, recruitment, training and
development, and performance management.

Develop Human Resources policies & procedures, work methodologies, and systems
based on local and international best practices.

Capacity building and talent management for Human Resources in organizations.
Study of human resources productivity, efficiency, and effectiveness in organizations.

Implementation of Human Resources local & international excellence standards.
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Knowledge Management

Objective

Building the organizational capacity of Knowledge Management to support decision makers
and contribute in building Learning organizations through the application of best practices
in Knowledge Management, locally and globally.

Outcomes

* Empowering the organizational workforce team to use the latest knowledge management
tools by executing specialized trainings and projects in Knowledge Management.

* Assessing the Knowledge Management level of Maturity in organizations based on
latest international standards.

» Developing Knowledge Management Strategy.

* Review, develop, and enhance the work methodologies based on the latest best
practices in Knowledge Management.

» Enable organizations to conduct self-assessment and develop methodologies supporting
the Knowledge Management strategy.



Institutional Excellence

Objective

Enable and empower the Government Entities to implement the institutional excellence
standards according to local, regional and international practices.

Outcomes

Study the Government Entities readiness to participate in Government Excellence
Awards in the state.

Provide the Government Entities with required tools, methodologies and frameworks of
the Government Excellence Models.

Provide the specialized training to Government Entities employees to apply the tools,
methodologies and frameworks of the Government Excellence Models.

Conduct initial Institutional assessment to identify the Government Entity’s readiness
and alignement of the enablers and results to existing excellence models.

Conduct benchmarking studies to explore best local, regional and international practices
and their implementation’s feasibility at Government Entities.
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Governance and Organizational Development

Objective

Develop Institutional Governance Frameworks which include Board of Directors,
Organization Structures, Process & Procedures and Authority Matrix, according to approved
standards and systems in the State.

Outcomes

» Develop Policies and Institutional Governance Frameworks for Board of Directors,
Committees and Task Forces.

» Design and Develop Organization Structures (Restructuring).
» Design and Develop Positional Structures.

» Develop Functional Mandates of the Organization Units.

* Draft Job Descriptions.

* Develop Authority Matrix.

» Conduct Business Process Re-Engeneering.



Strategy and Performance Management

Objective

Build the competitive ability of the Government and Private entities through the development
of strategies and institutional performance management systems according to best local,
regional and international practices.

Outcomes

» Design and develop the Entity’s vision, mission and values

» Build the Strategy map including its themes and objectives

» Draft the strategic objectives details

» ldentify Key Performance Indicators and Targets

» Identify and draft the strategies and initiatives to bridge the performance gaps

 Measure the strategies and initiatives execution performance and the targets
achievement.
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Our Services

Management Consulting
Strategy and Governance Institutional Knowledge Human .
Performance and Innovation
o Excellence Management Resources
Management @ Organizational
Management
Development

Airports Management

Internal Management

Consultant Training Ports Management
Program Knowledge Platform
Road and Transport Management
Knowledge exchange

Customs Management

Knowledge References
Public Finance Management

Courts Management




Our vision

Pioneering in the investment of government knowledge in ordre to
contribute in building the United Arab Emirates knowledge-based
economy.

Our Mission

Providing a government knowledge management platform to empower
the public and private sector entitities through reliable consultancy
and knowledge services.

Our Values

* Pioneership

* Global Competiveness

* Professionalism

» Credibility and Transparency
e Community Service

¢ |nnovation




Our Objectives

1.

Enable public and private sector entities locally and regionally by providing consultancy
services based on best practices.

Share outstanding UAE government experiences and best practices via knowledge
visits.

Optimize competitiveness among public and private sector entities through specialized
training courses.

Provide an intellectual government knowledge platform to encourage (dynamic,
productive, successful, effective) knowledge sharing and to enhance cognitive dialogue
among government entities.

Enhance and enrich scientific content of government knowledge and applications
through best practices and experiences.
Y 4
4




About ECGK

Sheikh Hamdan bin Mohammed bin Rashid Al Maktoum, Crown Prince of Dubai, launched
the “Emirates Center for Government Knowledge” (ECGK) on May 26th 2016. The center
operates under Mohammed Bin Rashid School of Government (MBRSG) as a knowledge-
sharing platform focusing on promoting the UAE Government excellence, experience and
innovative concepts. In cooperation with public and private sector organizations as well as
a diverse group of experts, consultants and specialists, the center provides clear channels
for the exchange of government dialogue and best practice between the UAE, Arab region
and the world with the aim of enlightening the achievements of the UAE government and
its bountiful stock of excellence rates and best practice.



Contact Us: Emirates Center for Government Knowledge - Mohamed Bin Rashid School of Government -Level 7, Convention Tower

Dubai - UAE  P.O. Box 72229 Tel: +971 4 329 3290 Fax: +971 4 329 3291 Email: ECGK@mbrsg.ae
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