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Module 2 - PPP Project structure and process cycle (8 hours)

The reasons or motivations usually cited for using PPPs

The typical pitfalls and caveats to consider when using PPPs

Why sound selection, preparation and transparent tender processes matter

How the framework plays a role in promoting and protecting a successful PPP approach

How and why some EMDE, especially the Least Developed Countries (LDC), may find difficulties in
developing PPPs.

The main elements of a PPP contract and the different roles of the various parties involved

The structure of a PPP contract: upstream structure and downstream structure

The “payment mechanism” and what it does

How structuring the PPP matters and how the private partner needs to work to meet its obligations
The main structures in terms of scope to be found in the most common PPP sectors

Working group discussions

Typical sources of funds and types of PPPs depending on the origin of funding (including co-financed
PPPs)

The role of Multilateral Development Banks (MDBs) and other development institutions such as Export
Credit Agencies (ECAS)

Considerations for the procuring authority regarding financial aspects
Potential pitfalls and concerns

Exercise

Sharia law influences the types of investments that are permissible in Islamic Finance
Profit sharing based and the profit and loss of the enterprise in Islamic Finance

Project Bonds



Module 3 - PPP project Management and framework concept (7

hours)

e What constitutes a successful project and why projects may fail
e What a private partner is looking for in terms of acceptable projects

e Exercise

e The need for a proper framework to succeed with PPPs as a programmatic or strategic tool. What a
framework consists of?

e Why a private partner cares about frameworks and PPP markets
e Lesson 3 - An overview of the PPP process. Key phases in the PPP process cycle
e The PPP process cycle and the main phases (from identification to contract management)

e (Case study

Dates: 9-11 January 2018
Language: Arabic
Price: 3500 Dhs

Note: who will enroll in this program, will have a complimentary seat to attend UAE Public Policy
Forum: on 15th- 16th Jan, 2018.



HH Sheikh Mohammed bin Rashid Al Maktoum, Vice President and Prime Minister of the UAE enacted
Law No. 22 of 2015 which sets up the regulatory framework of Public Private Partnerships in the emirate
of Dubai. The law aims at encouraging the private sector to participate in the development of projects and
increase investments in different fields. According to the law, a partnership project may be proposed by a
government entity or by the private sector.

Public Private Partnership (PPP) is a contractual relationship between one or more government entities
and one or more organizations of the private sector. Each party plays a certain role, integrated in one
developmental framework. There are many forms of partnerships with the private sector which depend on
the level of contribution and responsibilities each party has.

The objectives of the workshop are to define the concept of the partnership between the public and
private sectors and their types.

e Analyze the strengths and weaknesses of public-private partnership and discuss partnership
experience between the two sectors in the Arab region and the world .

e Evaluation of potential public-private partnership.
e |dentify the methodologies and methods of establishing public-private partnership.

e Studying the procedures for public-private partnership arrangements for project completion
Investment.

Officials and specialists on projects, planning, investments, financial, legal and technical projects with
partnership between the public and private sectors, in ministries, organizations, governments and private
sector.



The course outline (total time 23 hours over 3 days)

Module 1 - Introducing and scoping the PPP concept (8 hours)

e Definition of a Public Private Partnership (PPP)

e The main characteristics of a PPP

e The main conventional or publicly financed procurement methods and what differentiates them from
PPPs.

e Definition of a Design, Build, Finance, Operate and Maintain (DBFOM) project and how can it be
funded. (user-pays versus government-pays and variations).

e How service and/or existing infrastructure management contracts may or may not be PPPs (service
PPPs)

e Understanding other private participation contexts and how they are neither PPPs nor procurement
methods

¢ How PPPs are different from other methods of procuring infrastructure

e Exercise

e How there may be different types of PPPs

e How the PPP concept may vary amongst countries/jurisdictions and other terminology applied to the
PPP concept

e Concept of public infrastructure and how influences the PPP mode of procurement

e Which sectors and projects are typically appropriate for PPPs

e Legal traditions in the country for PPP, and the government’s objectives
e Common law and civil law jurisdictions take to establish PPP frameworks
e PPP Law in Dubai
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