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“The leaders of tomorrow are our focus and the foundation of the
future. Our duty is to advance their skills and knowledge to con-

tinually enhance the quality of public administration.”

HH Sheikh Mohammed Bin Rashid Al Maktoum
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About MBRSG

Launched in 2005 under the patronage of His Highness Sheikh Mohammed Bin Rashid Al
Maktoum, Vice President and Prime Minister of the UAE and Ruler of Dubai, as the first research
and teaching institution focusing on governance and public policy in the Arab World. The school
aims to support good governance in the UAE and the Arab World, and empower future leaders
through an integrated system offering academic and training programs, as well as research and
studies.

The school’s operations are founded on global best practices developed in collaboration with
the Kennedy School at Harvard University, and it is considered a unique model for academic
institutions in that it focuses on the practical side of governance. The school also collaborates
with several government and private institutions both regionally and internationally.

The overall design and implementation of training programs is built on the foundation of
scientific thought and is inspired by the reality of Arab Public Administration and with a view
to addressing the issues and helping future leaders meet the challenges facing public
administration in various parts of the Arab World. The school also organizes international and
regional conferences and specialized workshops and holds forums to facilitate the exchange
of ideas and knowledge between the Arab region and the world.




Executive
President
Foreword

Guided by the wisdom and vision
of its leadership, the UAE is moving
forward with its journey, striving
towards excellence and leadership,
setting sound plans for the future,
and creating solutions rooted in
science, knowledge, and
experiences. The Emirates has
given the world an outstanding
example of development across various fields, and its success
story now inspires people and governments around the globe.

The UAE’s remarkable achievements were made possible by its
philosophy that aims, first and foremost, to strengthen human
resources — and especially, leaders — and empower them to
achieve strategic objectives. Without a qualified workforce,
capable of bringing about real change, the UAE would not have
achieved its advanced ranking on global competitiveness
indicators. With this philosophy in mind, and under the directives
of His Highness Sheikh Mohammed bin Rashid Al Maktoum, Vice
President and Prime Minister of the UAE, Ruler of Dubai, the
Mohammed Bin Rashid School of Government (MBRSG)
embodies the UAE’s development model and communicates it
to the world.

Perhaps the most notable part of that model is molding
government leaders and empowering the minds of the future
to enhance government administration and advance the
sustainable development process in the UAE, the region, and
the world, all the while enhancing the country’s reputation and
promoting its development-driven vision in its regional and
global environment.
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MBRSG implements its innovative methods, guided by the vision of H.H.
Sheikh Mohammed bin Rashid Al Maktoum. We strive to develop our
systems to improve public administration and enhance government
performance. And to that end, MBRSG works to document H.H.'s mindset
as a guideline to embracing strict principles for government administration,
and kickstarting a new phase of development and prosperity across all
sectors.

The Mohammed Bin Rashid School of Government has developed a set of
tools that enable it to better support governments around the world in their
efforts to create innovative policies that improve government performance
and find practical solutions to all challenges. With a distinguished team of
researchers and academics, MBRSG has built an integrated system for
research and development in the field of public policy, focusing on the
applied, practical side to support government operations in the UAE and
provide an effective, forward-looking platform for formulating modern
government policies that keep pace with local, regional, and global
developments in the future.

As part of our new and improved approach, we are committed to providing
a unique academic experience that empowers leaders, equips them with
pioneering skills, and enables them to play a greater role in achieving the
strategic and development goals of their respective governments. We offer
them a vibrant and sophisticated academic community, pioneering academic
programs, and unique content based on practical experiences and
implementation.

With our policy of openness to all, the Mohammed Bin Rashid School of
Government is pleased to cooperate closely with our various partners in
the UAE, the region, and the world. We believe that partnership is the key
to finding the right solutions, and a powerful means to accomplish am-
bitious objectives for development and prosperity, and to shape a better
future for coming generations.

HE Dr. Ali Bin Sebaa Al Marri

Executive President
Mohammed Bin Rashid School of Government
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Board of Trustees

The MBRSG management underwent a major change in 2016 with the new composition of the
Board of Trustees. HH Sheikh Hamdan bin Mohammed bin Rashid al Maktoum, Crown Prince
of Dubai, Chairman of the Executive Council issued Executive Council Resolution No. (9) of 2021
on the formation of the Board of Trustees of the MBRSG. The new Board comprises of prominent
public officials:

2 HE Abdullah Ali bin Zayed al-Falasi (Chairman)
Director General
: Dubai Government Human Resources Dept
HE Aisha Abdulla Miran (Vice Chairman)
Assistant Secretary-General, Strategy Management and
Governance Sector, Dubai Executive Council
>4 HE Younus Abdulaziz Al Nasser
Assistant Director General- Dubai Digital Authority
HE Dr. Tayeb Amanalla Kamali
Director General for Education & Training Development
Ministry of Interior
& Mrs Raja Al Mazrouei
= Acting Chief Executive Officer - Etihad Credit Insurance

Dr Yasar Jarrar
Managing Partner
International Advisory Group

HE Dr Ali bin Sebaa Al Marri
Executive President
Mohammed Bin Rashid School of Government
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MBRSG Strategy 2017- 2021

Vision:

“The leaders of tomorrow are our focus and the foundation of the future. Our duty is to advance
their skills and knowledge to continually enhance the quality of public administration”.

Misison

His Highness Sheikh Mohammed bin Rashid Al Maktoum

To build a sustainable future through wise leadership & impactful public administration.

Values

Innovate

Empower

We embrace and engage with new technology to creating new values, and
explore channels for executing new techniques, approaches, and styles in
learning and knowledge dissemination.

We look for opportunities to share and exchange knowledge and seek
continuous learning with strategic partners. We target collective goals and
recognize potential for impactful collaboration with both internal and
external stakeholders.

We believe in the capabilities and talents of employees, and delegate
responsibilities to develop their potential. We set clear expectations and
get everyone involved in the communication to deliver the best services to
students, clients and government leaders. We provide the required resources
to support the school’s mission, and we are keen to celebrate achievements
and recognize our best efforts.

We set best practices and excel in achievements. We care about research
quality, leadership development, and a positive student experience. We
strive for internationalization through our strong and sustainable partnership,
with our partners we look for joint projects, adaptability, innovation and
vigilance to achieve success.
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Our Strategic Objectives

We defined 7 strategic objectives to shape the future MBRSG

We are the home
for future
government leaders

We are the We are a vibrant
platform for the S\, and connected
UAE model community

We are shapers
of frontier
government

policy

We are built with
tomorrow in mind

We are anchors for
UAE's international
support for
government excellence

We are sustainable
institutionally &
financially
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2022 in numbers
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Future Government Programs

MASTER OF

PUBLIC ADMINISTRATION
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MANAGEMENT
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Master of Public Administration (MPA)

The program is intended for students seeking to advance their
career in public / private service or nonprofit management. The
program helps to develop knowledge, skills and competencies
needed to analyze, develop and implement policies and programs
that address important issues related to the public sector and
society.

Master of Innovation Management (MIM)

The Master of Innovation Management program is designed for
professionals working in and with the public sector, who wish to
pursue a career in innovation management. The MIM program
reflects the National Advanced Sciences Agenda 2031, UAE Vision
2021, and the aspirational goals outlined in the Centennial Plan
2071.

Master of Public Policy (MPP)

The Master of Public Policy (MPP) program is designed to provide
education which complies with international norms, for
professionals to develop further as leaders in a variety of roles,
including public policy analysis and planning, public management
and services, research institutes, government orientated positions
within the private sector and the third sector organizations. The
program is offered with specializations in Education, Health, Social
Policy, Science and Technology, and Sustainable Development.

Executive Master of Public Administration
(EMPA)

The ‘executive’ element of the EMPA program is primarily designed
to educate working executives, managers, and other business
leaders in a cohesive learning environment that is designed to fit
the variety of different students’ schedules. The EMPA program
requires students to attend blocks of lectures, and then complete
a large portion of the work on their own time.



Students

During the year 2022, MBRSG received a total of 299 applications; of which 198 didn’t meet
the admission criteria mandated by MBRSG and the Ministry of Education, and therefore were
not accepted, which resulted in an application acceptance rate of 33%

Program Name Applications New enrollments
Master of Public Administration 46 27
Master of Innovation Management 46 16
Master of Public Policy 25 13
tE;eﬁc;;dve Master in Public Adminis- 182 45
Total 299 101

Students Statistics by Program (New and Continuing Students)

Program Name Spring 2022 Fall 2022 Total
Master of Public Administration 22 23 45
Master of Innovation Management 30 26 56
Master of Public Policy 26 17 43
Executive Master in Public Administration 93 78 17
Total 7m 144 315

* New students were not admitted to MIM and MPP programs as admission has been suspended
to the two programs for 2022-2023 academic year

.22
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MBRSG Scholarships and Grants

Scholarships

MBRSG recognizes its role as an academic institution in supporting the academic journeys of
high achievers, therefore each year, several students who are academically excellent are granted
either a 50% or a 100% scholarship. MBRSG also recognizes and supports People of Determination
who wish to pursue the Master’s degree at MBRSG through awarding them academic scholarships
as well. MBRSG also signs MoUs with various government entities who wish to support their
employees via sponsoring them to undertake the Master’s degree at the MBRSG. The below
table highlights the number of internal and external scholarships granted to the MBRSG students
in the year 2022.

Students

Scholarships MPA Total
MBRSG’s

Internal 13 4 3 0 20

Scholarships

External
Sponsorships

MBRSG Grants:

In the year 2022, MBRSG provided a special grant™* of 50% to new students hoping to join MPA,
MIM, or MPP in addition to the mandated grant of international students, students working in
federal and local entities, and entities sponsoring their employees. The below table reveals the
number of beneficiaries of the above-mentioned grants.

Programs MPA WY MPP EMPA Total
Numberof g 26 24 107 175
Grants

* The 50% grant was stopped in fall 2022



Graduate of 2022

Under the patronage of His Highness Sheikh Mohammed bin Rashid Al Maktoum, Vice President
and Prime Minister of the UAE and Ruler of Dubai; His Highness Sheikh Ahmed bin Mohammed
bin Rashid Al Maktoum, Chairman of the Dubai Media Council attended the graduation ceremony
of the ninth cohort of the Mohammed bin Rashid School of Government’s (MBRSG) Master’s
program, which took place at the Museum of the Future.

His Highness also said that MBRSG embodies HH Sheikh Mohammed bin Rashid’s vision to
continuously raise standards of government excellence. “The Mohammed bin Rashid School
of Government continues to reinforce its position as a leading institution in driving government
excellence by producing high quality graduates who have the skills to implement the vision of
His Highness Sheikh Mohammed, and shape a new future for the UAE,” His Highness said.

His Highness said the UAE’s sustainable development across sectors will be driven by the
leadership and competencies of local talents. “Supporting local talents is a top priority of the
UAE leadership. We firmly believe that human capital is the nation’s greatest wealth and the
key to building a brighter future for the nation,” His Highness added.

“The UAE continues to raise its stature as a regional and global leader. We have a unique model
for development centered on human wellbeing, as part of which we are committed to providing
all the resources our citizens need to contribute to the nation’s growth journey,” His Highness
noted.

A total of 93 graduates from various local and federal entities graduated from the institution’s
programs including Master of Public Administration, Master of Innovation Management,
Executive Master of Public Administration and Master of Public Policy.

Programs MPA MIM MPP EMPA Total
Number of
Graduates 10 15 63 93




&= )\ Ahmed bin Mohammed &
p @AhmedMohammed

Congratulations to this year’s 93 young graduates of the @MBRSG's
Masters programme. The local and federal entities’ participation in such
programs to develop their employees ensures the UAE’s commitment to
invest in its youth for the country’s future development.

7:03 PM - Nov 15, 2022

- Ahmed bin Mohammed attends graduation ceremony of ninth cohort of Mohammed bin Rashid
School

of the Mohammed bin Rashid School of Government's (MBRSG) Master's

s, which took place at the Museum of the Future
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Research at MBRSG

MBRSG serves as both an educational institution and a public policy think tank, putting research
at the heart of its mandate, vision and activities. The School’s unique regional positioning drives
its passion to leading the region in multidisciplinary research related to public policy and
government.

Research Tracks

Innovation & Future Government Social Policy
Educational Policy Economic Policy
Public Leadership Health Policy

Sustainable Development Policy Policy Councils

Research Publications

MBRSG dedicates vast resources to creating original research and supplying multidisciplinary
evidence both in support of its educational activities and in advancing more impactful
policymaking on a regional level. Accordingly, the primary objective of the school’s research
strategy is to influence the formulation of future policies and provide decision-makers with
sufficient evidence to frame effective decisions. MBRSG is keen to spread knowledge through
its research outputs, which include:

3 186 6 25
Policy Articles Research Books/Book
Councils Reports Chapters
6 5 4

Research in Policy Briefs Seminars/
International Workshops
Journals
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Research Projects
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POLICY BRIEF
UNITED ARAB EMlRATES Policy Brief No. 59 November 2021

PRIME MINISTER OFFICE

Clusters as Drivers of the
Innovation Ecosystem:

Policy directions for re-designing
clusters in the UAE

Salma Refass with Fadi Salem
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Research Events

Event

Did the Full Foreign Ownership of Companies
Increase Foreign Investments in Dubai? An Im-
pact Evaluation Study Using Quasi Experimental
Method

NYU Delegation: Women Empowerment in the
UAE

Policy Council: Advancing the Digital Economy in
the UAE and Empowering Al Utilization

Hult International Business School: Women Em-
powerment in the UAE

University of Birmingham: Public Policy Research
in the UAE

(Policy Council (Ministry of Economy and Google

ESCWA Public Day

Arab Digital Agenda and the Arab International
Digital Cooperation and Development Forum (UN-
(ESCWA + ARADO

Agile Government Book Launch
ESCP Business School Delegation

Book Talk: CLEVER

Event Type

Research
Seminar

Student
Delegation

Policy Council

Student
Delegation

Student
Delegation

Policy Council

Seminar (speaker)

Forum

Book Launch

Student
Delegation

Seminar (speaker)

Virtual Policy Council: Advancing the Digital Econ- Policy Council

omy and Al Utilization in Dubai

@

292

Date

25 May 2022

15 June 2022

30 June 2022

20-July-2022

24-August-2022

12-September-2022

26 Oct 2022
25-27 Oct 2022

8 Nov 2022

8 November 2022

10 Nov 2022

21 November 2022



Research Publications

Title

Clusters as Drivers of the Innovation
Ecosystem: Policy directions for re-
designing clusters in the UAE
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Mental Health Intervention Policy

Report: Advancing Mental Health in the

UAE — the next 50 years

How to ensure UAE health security
Moving from ‘fat to fit’

Telemedicine in the Midst of the
COVID-19 Crisis: A Case Study in
Government and Healthcare Agility

Author
Salma Refass

Lama Zakak / Fadi
Salem

Lama Zakak / Fadi
Salem

Lama Zakak / Fadi
Salem

Lama Zakak / Fadi
Salem

Lama Zakak / Fadi
Salem

Lama Zakak / Fadi
Salem

Lama Zakak / Fadi
Salem

Lama Zakak / Fadi
Salem

Lama Zakak / Fadi
Salem

Lama Zakak / Fadi
Salem

Lama Zakak / Fadi
Salem

Lama Zakak / Fadi
Salem

Lama Zakak / Fadi
Salem

Farah Ahmed., Tina
Balachandran &
Immanuel Moonesar

Immanuel Moonesar

Immanuel Azaad
Moonesar, Melodena
Stephens, Kulaithem
Saif Al Mazrouei,
Dorcus Kiwanuka
Henriksson and
Vladimir Sergeevich
Gordeev

Type

Policy
Brief

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Research
Report

Book
Chapter

Journal
Article

Date

January 2022

January 2022

January 2022

January 2022

January 2022

January 2022

January 2022

January 2022

January 2022

January 2022

January 2022

January 2022

January 2022

January 2022

January 2022

January 2022

February 2022
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Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

Article

February 2022
February 2022
February 2022
February 2022
February 2022
February 2022
February 2022
February 2022
February 2022
February 2022
February 2022
February 2022
February 2022
February 2022
February 2022
February 2022
March 2022

March 2022

March 2022

March 2022

March 2022

March 2022

March 2022
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Predicting Universal Health Care (UHC)
through Health Financial Management
(HFM) for Sustainable Development in
BRICS, GCC, and AUKUS Economic

Blocks

Financing a Green Transition in the
Middle East — Summary Report

Financing a Green Transition in the

Middle East

Aligning Policies with Green, Resilient
and Just Recoveries in the Middle East

The Global Economic Diversification

Index 2022

The Arab SDGs Index and Dashboard

Report 2022

The State of Arab Public Management

Report 2022
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Policy research trends and impact
(2017-2022)

Impact on Government / Economy / Society

Five-year Policy Research Impact
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Executive Education

MBRSG is committed to developing institutional capacity in the region and offers executive
education programs that equip leaders in the public and private sectors with the skills to
confront the region’s evolving policy challenges. MBRSG executive education programs provide
concise, focused courses that target government and non-government leaders, seeking to
enhance their expertise in public policy, leader ship, management, strategic planning, and
financial.

During 2022, MBRSG offered a total of 25 executive education programs.153 trainers contributed
to developing the executive education programs.during 2022, the executive education leadership
programs had a total of 126 graduates who are employed at various government entities in the
UAE.

Executive Education Smart Platform

ol
-
An innovative smart training system that
simulates the latest international training

‘/
SMART
— CI | Executive Education
kY PLATFORM
techniques, through which training programs

¢ &
/@ . rich in modern scientific and training content
g have been developed and made available in

an attractive and interactive manner.

The total number of participants in the smart

anlia
t...f" .|_ . -I-I-" 0 .|.| 2 -I-" platform reached 230 in 2022.
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Customized Programs

MBRSG’s customized executive education programs are designed to help institutions realize
their full potential by introducing integrated, customized, capacity building solutions. Each
customized program is designed as a collaborative effort bringing together MBRSG faculty and
staff with representatives from client institutions. During 2022, 19 customized programs with
a total of 141 modules were delivered to 16 entities. A total of 228 participants attended the
customized programs.
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Open Enrollment Programs

MBRSG’s open enrollment programs are short, certificate-based programs that focus on
leadership, management, negotiation and governance. These programs are designed to equip
executives with the skills and knowledge essential to achieve both individual and institutional
excellence. During 2022, 28 open enrollment programs were delivered with 81 modules and a
total of 2900 participants attended.

Program Name Modules Days Participants
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Executive Education Data Snapshot

Till date, a total of 2240 participants have graduated from the various Executive Education
Leadership programs offered by MBRSG.

No. of

219 30 92 30 16 360 567 158 122 72 132 76 138 102 126 323 2563
graduates

Number of graduates
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2016 2017 2018 2019 2020 2021 2022

Number of customized

10 11 7 11 13 14 19
programs
Number of open 18 11 18 15 9 11 28
enrollment programs
Total number of
executive education 28 22 25 26 22 25 47
programs
Number of clients
(entities) served 10 12 / 10 9 / 1
Total number of 887 1346 654 614 692 2247 6549
participants
Number of graduates
from Leadership 72 132 76 138 102 126 323

programs

Total number of training 128

days 172 170 209 173 219 347
Total number of trainers 35 38 38 145 72 153 277
Publications
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Executive Diploma in Public Policy Graduation

MBRSG held a graduation ceremony for 125 students who have successfully completed the
Executive Diploma in Public Policy program, consisting of six batches from 59 federal and local
entities, as well as organizations from across the GCC. The graduation took place in the Etihad
Museum and was attended by Abdulla Al Basti, Secretary General of The Executive Council of
Dubai; Aisha Miran, Assistant Secretary-General for Strategy Management and Governance
Sector at the Dubai Executive Council; and MBRSG’s Executive President H.E. Dr. Ali bin Sebaa

Al Marri.
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Executive Diploma in Digital Government Communication Gradua-
tion

Organized by New Media Academy, the graduation of the first batch of the Executive Diploma
in Digital Government Communication took place in the Emirates Towers and was attended by
HE Mohammad Abdullah Al Gergawi, the UAE Minister of Cabinet Affairs, and Chairman of
World Government Summit (WGS) Organization. The program was a successful collaboration
between the MBRSG and the NEW media Academy (NMA)
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Enabling Government
Entities through
Consultancy

His Highness Sheikh Hamdan bin Mohammed bin Rashid Al Maktoum - Crown Prince of Dubai
and Chairman of The Executive Council in Dubai, launched the “Emirates Center for Knowledge
and Consulting” (ECKC) on May 26th, 2016. The center operates under MBRSG as an advisory
arm to provide management consulting services to public sector entities locally, regionally and
internationally. In cooperation with public and private sector organizations, a diverse group of
subject matter experts, consultants and specialists, the center provides clear channels for the
exchange of government dialogue and practices between the UAE, Arab region and the world
with increasing organizational efficiency, efficacy and effectiveness.

During 2022, ECKC executed several consultancy projects aiming to empower government
entities through providing them with management consulting services based on best practices.

DUBAI GOVERNMENT HUMAN RESOURCES DEPARTMENT Center of Dubai

: { A lez\% oo 13 Sy o
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for Treatment and Rehab
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Public Events and Virtual Webinars

MBRSG performs a critical role in providing a knowledge platform in the UAE. Tackling several
areas of leadership, administration and policy-making, MBRSG organizes and holds annual
impactful events targeting leaders, decision-makers and professionals in government and non-
government entities across the UAE.
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MBRSG Events

Agile Government Book Launch

HE Huda Al Hashimi launched the Agile Government Book during a knowledge session conducted
by the book authors.

Executive Education Forum on the Metaverse:

held at the Emirates Towers, MBRSG organized a session introducing its executive education
alumni to ‘The Metaverse’ where they had the opportunity to learn about this continuum, its
ethics and possible applications, and were given the opportunity to delve into the metaverse
and live an actual metaverse experience via the virtual gadgets provided by Accenture Company.




Local & International Exhibitions

ICEE - Riyadh 2022




World Government Summit 2022
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Building on belief

Tata Consultancy Services (TCS)




Employees
Empowerment

Training and Development

MBRSG launched its Training and Development Program in March 2022 in Partnership with
several leading training entities including: Meirc Training & Consulting, Aztec Training &
Consultancy, KPI Institute, and Vinsys IT Consultancy. The graphs below preview data on these
training programs.
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Infrastructure Development

Office 365

A subscription-based online productivity suite by
Microsoft, which includes a variety of applications and
services such as Word, Excel, PowerPoint, OneDrive,
Outlook, Teams, and more

Falcon Crowdstrike

A cloud-based endpoint security platform that uses Al
and machine learning to detect and respond to threats
across devices, networks, and cloud environments,
helping organizations protect their digital assets and
data from cyberattack.

Interactive Information Booth
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MBRSG Call Centre

S
(=)
N
N



Implementing
Successful Outreach






Key Publications Series

Social Media Platforms:

You([TT)

Linked [T}

twitterd

Traditional Media Channels:

TheNational
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Building Sustainable
Strategic Alliances






Partners

Through knowledge partnerships, MBRSG aims to support government and private institutions
by establishing an innovation-based approach to managing work systems in order to enhance
the readiness of various institutions and bodies in the public and private sectors and support

them in implementing all their strategic plans.
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